
4th/5th Grade DL Academy 

Professional Development Agenda 

Action Plan Goal  

During the 17-18 school year, DL teachers will be able to design deep & complex lessons that meet the needs of bilingual students accurately 
and assertively apply language development opportunities for students.    

 

Action Plan Objective: Teachers will learn how to incorporate the Dimensions of Depth & Complexity for differentiation in the core curriculum while 

observing the developmental stages of language acquisition in students, adjusting instruction according to the ELPS in order to provide advanced learning 

opportunities. (DL Program update)  

Topic of professional development: TAGT Core knowledge area  

5.3 Develops activities to encourage original research, independent study, and problem solving that are authentic to each discipline. 

5.4 Includes meaningful products in the curriculum that engage the GT students in real life experiences and promote life-long learning. 

 (6 hr. GT update) 

Grade Level: 

Bilingual Reading  
Teachers in grades 4-5 

Facilitator: 

Adriana Sanchez (DL ELA 
teacher) 

 

Location: 

MJH Room B207  

Start Time: 

1.00 pm 

End-Time: 

3:30 p.m.  

Strategy/ Activity Purpose Description Steps Estimated 
Time 

1.  Instant Challenge  1. Guide teachers through the 
experience of solving a challenge 
as a team, and reflect on the 
importance of communication for 
language development in the 
ELA Classroom  

1. Facilitator share with 
teachers the agenda for the 
day and the purpose of this 
session. 

2. Present the challenge to 
be solved. (Tower 
Challenge) 

1. Welcome teachers. 

2. Share agenda and objective.  

3. Briefly explain challenge and 
observe how the teams resolve it.  

(This is modeling a team building 
strategy that can be used in class 
with students during the first days of 

1.00-1.25 



school, targeting respectful 
communication and expectations for 
peer interaction) 

2. Setting the tone, the 
purpose and creating a 
sense of urgency for 
the session.  

1. Have teachers reflect on the 
experience of the challenge and 
the importance of communication  

1. Once facilitator has 
guided teachers to reflect 
on students’ performance 
according to TAPR for Alvin 
ISD, teachers will take 
ownership of the following 
processes to incorporate 
depth & complexity into 
their lessons.  

1. Have teacher pairs to reflect on 
their findings Use the strategy: Think 
–Pair-Share 

2. Have teachers reflect on their 
professional successes in the 
classroom regarding instructional 
strategies that allow communication. 
Label the chart “What works” 

3. Have teachers write on cardboard 
paper one or two key words that 
express those ideas. 

4. Have teachers do a Gallery Walk 
to read other’s strategies done.  

5. Teachers create a visual that 
represents their personal objective 
for this school year. (May be used in 
TTESS system).  This is modeling a 
“summarizing” strategy used in any 
subject area with students.  

1.25-1.40 

3. Reading & Writing 
stations that are 
designed following the 
Depth and Complexity 
principles and 
Differentiation in the 
ELA classroom 

1. Provide teachers with real life 
applications of these principles in 
student created products that 
involve Depth & Complexity.  

2. Allow teachers to self-reflect 
on their own practice and be 
inspired to replicate these 
strategies in their classroom 
according to their students’ 
needs.  

1. Allow teachers to walk to 
each center first, allowing 
choice and personal interest 
to be engaged in the 
session. (small groups or 
pairs, depending on the 
audience) 

2. Teachers rotate 
clockwise to experience all 

1. Facilitator uses a random grouping 
or pair strategy and sets the clock. 

2. Teachers experience the stations 
and take notes on their findings. Use 
the following reflection questions:  

How can I use this in my classroom? 

How is D&C used in this activity? 

What did I enjoy about this activity? 

1.40- 3.10 

 



the stations in intervals of 
20 minutes.  

How is this activity providing 
CHOICE to students? 

What possible problems may I 
encounter when using this with my 
students? 

4. STATIONS 1. Experience classroom 
activities to deepen meaning in 
teachers’ about the use of Depth 
& Complexity/ Differentiation in 
the classroom 

1. Provide teachers with 
differentiation according to 
their professional needs. 

2. Allow teachers to 
communicate, share 
experiences and find 
different uses for the 
strategies presented. 

3. Share strategies that are 
used in classrooms and that 
are proven to engage and 
develop students’ skills in 
reading and writing.  

Station 1: Mentor text, Bridge to 
Terabithia. TEKS: Fig 19 D & E for 
4/5 

 

Facilitator models how to use a 
mentor text to provide students with 
a common experience and targeted 
specific instruction on a Reading 
TEKS that is heavily assessed in 
STAAR 4/5. Use unpacking the 
standard, anchor chart, mentor text 
and STAAR question.  

Station 2: Novel Analysis Student 
Project.  

Teachers analyze the project, the 
differentiation, and the TEKS that are 
involved. They propose strategies to 
enhance it and adapt it to their 
needs. Use Depth & Complexity icon 
cards to understand how these are 
applied.  

Teachers analyze the suggested 
targeted lessons for Reading 
Comprehension provided. They do 
Role-Play 

Station 3: Visual Teaching to 
engage in Writing 

4 stations 
of 20 
minutes 
each plus 
1 minute 
for 
transitions 
and set 
up. 

Total 
1h30m 



With your camera, go around the 
building and snap a photo of 
something that represents what 
makes you: 

a) happy 

b) sad 

c) confused 

d) amazed 

e) ALL of the above 

Share with your team, talk about it 
using the provided sentence stems. 

Write on! 

 

Station 4: Technology integration 
for Reading and Writing 

Teachers explore these free 
websites:  

a) Seesaw, for portfolio and 
documentation of students 

b) Intothebook, for reading strategies 

c) Write About, for writing prompts 
and assignments 

d) Tween Tribune, for non-fiction 
reading passages. 

e) MyStoryBook.com, for writing 
books in class. 

f) Freerice.com, for building 
vocabulary 



5. Closure, final 
reflections and 
feedback 

1. Reflect on the objective for the 
session and how well it was 
achieved. 

2. Summarize the experience to 
internalize the learning.  

3. Relevance: Finding how these 
strategies improve teacher 
performance according to TTESS 
rubric.  

1.  Allowing teachers to 
experience some strategies 
for closing a lesson and 
anchoring understanding to 
build on the following 
sessions.  

2. Allowing teachers to self-
reflect on their own 
professional learning, 
development and the 
relationship to the appraisal 
system.  

1. Use the strategy Think-Pair-Share 
for the first reflective question.  

Use the 5 fingers strategy to sense 
the room, eyes closed (formative 
assessment) 

2. Use the strategy “3-2-1” to 
summarize today’s experience. 

( 3 key words, 2 new ideas, 1 thought 
to think about) 

3. Present teachers with the TTESS 
rubric for the section on Planning 1.3 
and Instruction 2.1, 2.3 and 2.4. 

Teachers reflect on how these 
strategies can help them progress in 
these professional standards.  

3.10-3.25 

 


